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Ensure Every Nurse Walks the Floor Knowing
Your Protocols

A structured 30-day study on a single unit: proactive pre-shift alignment and real-time point-of-care answers

drawn directly from your facility SOPs, measured against your historical baseline.

T H E  I N T E R V E N T I O N

D U R A T I O N

One 30-day cycle on a single unit,

against your baseline.

R O L L O U T

A clear 2-step soft launch: on-site floor

walkthrough, then a single-unit pilot

within a week.

E N D P O I N T S

Clinical readiness scores and self-driven

utilization rates, reviewed at weeks 2 and

4.

P R O P O S I N G  T H E  S T U D Y

Most DONs propose it to their administrator in three lines:

NOTE TO YOUR ADMINISTRATOR

“I’d like to run a 30-day evaluation on one unit: nurses get a 5-minute pre-shift protocol brief and an on-shift clinical Q&A

assistant pulled directly from our own SOPs. We will measure its impact on our clinical readiness scores and self-driven utilization

rates against our baseline. It uses an on-site web setup with no IT overhead, and we stop immediately if our endpoints don’t

improve. Okay to proceed?”

A  O N E - M O N T H  C L I N I C A L  R E A D I N E S S  S T U D Y  ·  L O N G - T E R M  C A R E

“We have a binder at the nurses’ station with all our policies. They sign off that they read it. But are

they actually reading it, or just signing that they acknowledge?

D O N ,  L T C  F A C I L I T Y ,  M I S S O U R I

S TA R T  O F  S H I F T

Five-minute protocol checks

01

Five-minute briefs: A targeted operational refresh on urgent

QA updates, facility layout, and compliance parameters.

Active verification: Clinicians navigate a short floor scenario

they must recognize and act on.

Float & agency support: Instantly aligns external or float staff

with unit rules before they step onto the floor.

O N  T H E  S H I F T

Bedside answers from your SOPs

02

Point-of-care guardrails: When a clinician is unsure of a

protocol mid-shift, Karibu delivers an instant voice or text

answer grounded strictly in your facility policy.

Uses existing screens: Runs directly in a standard web browser

on the computers and workstations your units already use. No

apps to download and no software to install.
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Scope a one-month study.

karibu.ai/demo

Or text directly to coordinate.


